
Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

 

 

 

 

 

SIC Meeting Agenda 

Date: October 13, 2020     Start: _4:30______     End: _5:30________   

Erica Goodwin ________________________________    April Leischner _______________________________________ 

Michael Anderson ______________________________  Bob Jackson _________________________________________ 

Drew Sapp ____________________________________  Shelley Fulmer _______________________________________ 

Michael Truitt __________________________________  Kippy Kelly __________________________________________ 

 

Agenda/Tasks 

Task Who Time (min) 

Review norms and purpose 
 

All 2 

Review and introduce members, Elect Chair, co-chair, and Secretary 

 
All 









Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

SIC ς 11-10-20 

 

All present but Jackson 

 

Reviewed ideas for SIC meetings 

Addressed areas such as Community relations ς Carlisle food donation, Shiloh donates, Rotary Club, Admins added to 

facebook, new driveway plan (safety)  

 

Communication discussion ς  

- people still calling even after all of the info.  

- Calendar of events on agendas 

- Succinct and text preferred  

 

GOAL: Communication ς share Dojo or remind methods with office  

 

o DŜǘ ƛƴŦƻ ŦǊƻƳ ǇŀǊŜƴǘ ǘƻ ŀŘŘ ǘƻ ǘƘŜ ǘŜŀŎƘŜǊΩǎ ƭƛǎǘ ς have more succinct and frequent messages.  

 

GOAL: Safety ς continued monthly safety checks 

- Increased frequency of checks 

- J hook handles and rubber stops missing from doors.  

 

GOAL:  
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SIC Meeting Agenda 

Date: December 8, 2020     Start: _4:30______     End: _5:30 _______   

Agenda/Tasks 

Task Who Time (min) 

Review norms and purpose 
 

All 2 

Review and determine School Improvement Council goals for 2020-2021 
 

All 10 

Set timeline for implementation and who will be responsible 
 

All 30 

Wrap up 
 

Truitt/Kelly 10 

   
   

   

 
 

  

Next meeting date:   



Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

JD Lever SIC Meeting 

JD Lever Media Center 

Tuesday, December 8, 2020 

4:00 pm 

Attendance: All members were present except Mr. Michael Anderson who had sent an email stating that he could not 

attend.
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Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

 

 

 

 

 

SIC Meeting Agenda 

Date: January 19, 2021     Start: _4:30______     End: _5:30 _______   

Agenda/Tasks 

Task Who Time (min) 

Review norms and purpose 
 

All 2 

Review and determine School Improvement Council goals for 2020-2021 
 

All 10 

Set timeline for implementation and who will be responsible 
 

All 30 

Wrap up 
 

Truitt/Kelly 10 

   
   

   

 
 

 



Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

 

 

 

 

 

SIC Meeting Agenda 

Date: February 16, 2021     Start: _4:30______     End: _5:30 _______   

Agenda/Tasks 

Task Who Time (min) 

Review norms and purpose 
 

All 2 

Review and determine School Improvement Council goals for 2020-2021 
 

All 10 

Set timeline for implementation and who will be responsible 
 

All 30 

Wrap up 
 

Truitt/Kelly 10 
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Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

 

 

 

 

 

SIC Meeting
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SIC Meeting



Building the foundation for students to reach their full potential and succeed as life-long learners. 

 

 

 

 

 

 

 

SIC Meeting Agenda 

Date: May 11, 2021     Start: _4:30______     End: _5:30 _______   

Agenda/Tasks 

Task Who Time (min) 
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School Improvement Council 




